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Twenty-first Century science and technology updates faster and faster, with the 
high-speed development of China economy since the reform and opening 
up, many domestic industries appeared to develop the whole industry to 
mature period, industry competition is very fierce, the small and medium-sized 
enterprises in this industry increasingly difficult situation, some business owners have 
to consider exit the industry. In this industry the management if there is willingness 
to buy such a venture, the small and medium-sized enterprises, with advanced low 
investment and familiar with the original industry advantages, but also facing the 
problem is to quickly obtain investment returns to adopt what kind of growth strategy. 
A small business manufacturing paper to elevator factory as an example, in the 
domestic and foreign well-known elevator brand enterprise rapid development 
today, the small brand elevator in the domestic market share has shrunk rapidly, FJ 
elevator company in the case of the original owner decided to withdraw from the 
industry. The original enterprise management personnel, after several rounds of 
negotiation after the purchase of the enterprise, in the management process in the 
subsequent faced many problems, such a show to choose competitive strategy of 
growth, confusion and lack of cash flow management of employees. This paper 
describes the entrepreneurial process after the FJ elevator in objectively, to face the 
entrepreneurial process and operation of the problems are analyzed, and the 
corresponding solutions. Hope that through this paper, to try to buy the way through 
the management layer (MBO) for venture entrepreneurs in mature industries to 
provide some reference. 
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